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Introduction

Writing an effective talent roadmap is essential for
recruitment teams to succeed in the ever-changing
and highly competitive job market. A well-thought-out
plan can provide leaders with a blueprint of how to
source, recruit, assess, and select the right talent for
their organization. It helps to ensure that resources
are used efficiently while also helping to build a

team that has the necessary skill sets to meet
long-term goals.

The process of creating a talent roadmap involves
mapping out where the company is headed and
assessing the current landscape; collecting data on
the hiring market, studying competitors’ practices
and other industry leaders; determining short-term
and long-term objectives; setting benchmarks for
success; and creating a timeline for implementation.

With these key components in place, recruitment
teams can source qualified candidates more easily,
create assessments that accurately evaluate potential
employees’ capabilities and aptitudes, make
informed decisions when selecting candidates, and
develop strategies to ensure that progress is being
made toward meeting goals. Through this guide, we
will explore these steps in more detail so that leaders
of recruitment teams can create an effective strategy
for finding and hiring top talent.
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Definition of a Talent Roadmap

A talent roadmap is a comprehensive document

that provides detailed guidance to recruitment team
leaders on the steps required to source, recruit, plan
for, assess, and select the ideal mix of employees for
any given business.

It includes information about the types of skills

and competencies needed to create a successful
organization; the sources from which potential
employees can be identified; available recruitment
strategies; criteria for assessing individual applicants;
methods for selecting qualified personnel; and
workforce planning considerations for long-term
organizational growth. By utilizing this roadmap,
businesses can recruit and retain high-quality
employees who match their specific needs now and
in the future.

Benefits of Developing a Talent Roadmap

A talent roadmap provides valuable benefits to
recruitment team leaders, helping them make
informed decisions about their staffing strategies. By
taking into account sourcing, recruiting, workforce
planning, assessment, and selection criteria, a talent
roadmap allows leaders to keep track of the progress
of their hiring goals in terms of both current and
future needs.

The roadmap also ensures that the right individuals
are recruited based on their skills, experience,
and qualifications. In addition, it facilitates the
optimization of resources through more efficient
utilization of personnel within an organization.
Furthermore, it enables leaders to analyze
potential recruits from multiple perspectives, such
as educational background, work history, and
professional skills, for more effective decisions.
Overall, this leads to improved future workforce
development and better chances for
organizational success.
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Sourcing for the Right Candidates

The only way to understand how to source the right
candidates is to build a profile. Here’s how:

Determine the job responsibilities and
qualifications that are necessary for the position.
Consider who will perform the role, what type

of skills would be beneficial, and what kind of
experience or background would be required.

After you have identified these qualifications, it is
important to consider any additional information
that may be useful, such as certifications

and industry knowledge. This can help you

find candidates suited to your specific job
requirements.

Create a list of desired attributes you would like
your ideal applicant to possess. These attributes
should encompass both hard and soft skills, as
well as personal qualities such as communication
style and motivation level.
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Conduct research into the competitive landscape
for this role and the local labor market in order to
identify any unique qualities or characteristics that
might help set apart one applicant from others
with similar backgrounds or experiences.

Use this information to create an ideal candidate
profile which includes a detailed description

of each attribute that you have identified as
necessary for this position. This profile should also
include any expectations or stipulations that would
differentiate an ideal fit from other applicants who
may not possess all these qualities or traits but
still might succeed in this role.. The candidate
profile should also include any additional criteria
potential applicants need, such as education level
or years of experience in related fields.
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Identifying Sources of
Qualified Candidates

Sourcing candidates to fill skills and competencies
gaps is a critical element in any successful talent
roadmap. Once the skills and competencies needed
for a role have been identified, recruiting teams
should begin looking for potential candidates to

fill those roles. This can be done through various
avenues, including employee referrals, job board
aggregators, social media platforms, niche job sites,
candidate surveys, career fairs, networking events,
online communities, industry events,

and conferences.

e Sourcing services are becoming increasingly
popular for companies large and small, and it’s
easy to understand why. By offering end-to-end
solutions that span the entire product life cycle,
sourcing services like OnDemand sourcing
can save businesses both time and money
while enabling them to achieve high levels of
performance, efficiency, scalability, flexibility and
compliance.

e Organizations often use employee referrals as
they are thought to result in higher quality hires
with greater cultural fit. In fact, 88% of employers
rate employee referrals as the best return on
investment (ROI) for sourcing talent.

e Job boards and aggregators gather multiple
job postings from different websites into one
central location, saving recruiters time searching
for qualified candidates. As a source of hire, it
rates just behind career sites, with 19% of hires
coming from this source. However, nearly 60% of
applications come from job boards.

e Social media platforms such as LinkedIn or
Indeed enable recruiters to pinpoint highly specific
qualities they are looking for in a candidate by
tapping into their vast databases of user profiles.
Be careful out there, though, 54% of employers
have rejected candidates based on their social
media profiles!
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e Niche job sites focus on certain industries or
career fields so that employers can more quickly
contact qualified applicants. Jobseekers with
in-demand skillsets frequently turn to these niche
sites to spare themselves the deluge of offers they
get on a more mainstream website. Developers for
example, in 2019, only 54-58% of U.S. openings
for web developers, app software developers, and
system support developers were filled.

e Career fairs allow recruiters to meet with
numerous potential candidates in person and
develop relationships face-to-face rather than
through email or phone conversations. While
attending a career fair may not be suitable at
all stages of a talent roadmap, it can play an
important role in helping companies attract
top-notch talent and create viable
recruitment strategies.

e Networking events are great ways to establish
contacts within specific industries and refer high-
quality applicants to open positions. This type of
recruitment strategy allows companies to target
specific niches of professionals and break down
barriers that traditional recruitment methods may
present. Companies can use this tactic to source
diverse talent from underrepresented communities
and gain access to potential candidates who
would be difficult or impossible to find through
traditional means.

e Online communities allow recruiters to access
unique candidates that may otherwise go
unnoticed due to geographic or other limitations.
In addition to finding candidates that may
otherwise go unnoticed due to geographic or other
limitations, online communities provide access to
a larger pool of potential candidates than would
be available through traditional methods. This
makes them an invaluable resource in developing
a comprehensive talent roadmap.

e Industry events or conferences are great ways
for recruiters to stay informed of new trends in
the field and meet new potential hires who may
have recently changed jobs or decided it is time
for a career switch. Attending these events allows
recruiters to connect with individuals who may
not be actively searching for a job but may be
interested if presented with the right opportunity.
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By sourcing candidates through these various
outlets and proactively building pipelines of potential
employees before vacancies arise, organizations
can create an efficient recruitment process while
significantly lowering costs associated with filling
open roles quickly and effectively.

Read More: How to Build an
Evergreen Talent Pool
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Utilizing Referrals and Building
Relationships with External Contacts

An employee referral program is one of the most
effective ways to source candidates because it
helps employers tap into their existing employees’
professional networks. This type of program can be
beneficial for employers in a variety of ways.

For starters, referrals from current employees tend
to have higher levels of motivation and engagement,
saving companies time and money during the
recruitment process. Referrals are usually more likely
to stay with the company longer, reducing turnover
costs significantly. By creating an employee referral
program as part of a talent roadmap, employers can
quickly generate high-quality leads that meet their
ideal candidate profile criteria while maintaining a
positive relationship with current employees.

Creating Job Descriptions That Attract
the Right Profiles

Creating job descriptions that attract the right profiles
is essential for any business. By having a clear and
concise job description, employers can accurately
identify the skills and qualifications necessary for

a successful candidate. This allows employers

to maximize their resources by targeting specific
individuals with the qualifications and experience to
fill the role.
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A good job description will also help create an
accurate picture of the position, which can be used to
market it more effectively. It should include a detailed
list of duties, responsibilities, and qualifications and
an overview of the company culture and benefits
package. This can help potential candidates better
understand what they could expect from working
with your organization which in turn helps to attract
those who are most likely to be successful within
your company.

At the same time, job descriptions should also

be written in such a way that it speaks directly to
potential candidates. This means including keywords,
phrases, or jargon relevant to their industry and
providing specific information about working hours,
salary, and progression opportunities, enabling them
to make an informed decision about whether or not
they would like to pursue a career with you.

Finally, it is important to remember that crafting
effective job descriptions requires research into both
the desired skillset of candidates and what makes
your company unique. Without this knowledge,
employers may find themselves attracting unsuitable
candidates or missing out on highly qualified ones.
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Recruiting and Workforce Planning

It is important to include a detailed recruiting and
workforce planning section in a talent roadmap to
ensure that the organization is recruiting and retaining
the right employees to meet their future objectives.

A comprehensive recruiting and workforce planning
strategy can help organizations understand their
current and future organizational needs, identify
potential gaps in skills or knowledge, and develop a
plan to recruit and retain the right employees with the
necessary skill set.

Having an effective recruitment strategy in place

can help ensure diversity and inclusion when hiring
practices are implemented, as well as facilitate
efficient processes through the use of technology.
Additionally, developing a workforce planning
strategy can provide organizations with an effective
means of predicting future trends in their particular
industry or field of business, allowing them to make
better decisions when implementing changes in their
hiring practices.
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These strategies will also help organizations identify
potential risks of not meeting their future goals

due to inadequate staffing or lacking employees
with the necessary skill sets. Ultimately, building

a comprehensive recruiting and workforce

planning section into a talent roadmap can provide
organizations with a greater understanding of their
current capabilities and resources while laying out
viable paths for meeting their objectives.

Evaluating the Current Workforce for
Potential Gaps in Skills or Knowledge

When building a talent roadmap, one of the most
important steps is to evaluate the current workforce
for potential gaps in skills or knowledge. This process
helps organizations identify any deficiencies or

areas that need improvement that can be addressed
through new hires, training and development
opportunities, or other strategies. Additionally, it
allows companies to anticipate future skills needs
and plan accordingly for long-term success.
Evaluating the current workforce for potential gaps

in skills or knowledge is beneficial for a variety

of reasons. First, it allows organizations to better
align their resources with their business goals and
objectives by ensuring they hire individuals with the
necessary skill sets to support those objectives. This
can help improve operational efficiency as well as
employee engagement and productivity. Furthermore,
evaluating existing employees’ skill sets can facilitate
succession planning and create a more seamless
transition when roles change or become vacant due
to retirement or other reasons.

Additionally, evaluating the current workforce can
help organizations identify areas where employees
may benefit from additional training and development
opportunities. By providing employees with learning
opportunities that align with their personal growth
goals, companies can ensure they retain top talent
while helping them stay competitive in an ever-
changing job market.
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Finally, assessing existing staff members’
competencies can also be helpful when making
decisions about how best to leverage technology
tools such as automation and artificial intelligence
(Al) to improve operations in an increasingly digital
world. Evaluating where existing personnel may
not have the necessary skillsets or knowledge
needed to effectively use certain technologies

can help organizations prioritize which areas need
improvement so they can make better informed
decisions about how best to invest in technological
solutions that will yield maximum ROI while
creating a smoother transition into a digital
workplace environment.

Overall, evaluating the current workforce for potential
gaps in skills or knowledge is essential when building
a talent roadmap because it enables companies

to proactively address deficiencies within their

teams while simultaneously creating plans for future
success based on anticipated trends both inside and
outside of the organization itself.

Building Strategies to Recruit and Retain
the Right Employees for Future Successes

When building a talent roadmap for future success,

it is essential to build strategies to recruit and retain
the right employees. A successful talent roadmap will
help an organization understand its workforce needs
now and in the future. It also provides a strategy

for filling those roles with people who are the most
qualified, share the same values, and have the skills
needed for long-term success.

Recruiting and retaining the right employees

can be incredibly beneficial to an organization’s
future success. By having a clear understanding

of what type of people you need to fill specific

roles and building strategies around hiring them,

you will reduce turnover rates, increase employee
engagement and morale, as well as ensure that your
business has the necessary skillsets in place for long-
term growth and profitability. Additionally, recruiting
and retaining high-quality personnel ensures that
your company has access to industry knowledge,
fresh perspectives, innovative solutions, and top-level
leadership capabilities - all of which can be invaluable
when making important decisions about future
direction or expansion.

Creating a successful talent roadmap requires
research into trends in your industry, staying
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ahead of changes in technology or regulatory
requirements that may impact the recruitment
process or candidate selection criteria, as well as
understanding your organization’s unique needs.
Having a comprehensive view of potential candidates
in each role is also important so that you can keep
pace with what competitors are doing — think outside
of traditional recruitment methods like geotargeting or
creative lead magnets designed specifically for ideal
candidates — it may give you an advantage when
attempting to attract skilled individuals.

Building strategies to recruit and retain the right
employees is key when creating a talent roadmap
for future success. By putting these efforts at the
forefront of your organization’s plans you can ensure
that you have access to qualified personnel with the
necessary skillsets while staying competitive in an
ever-changing business environment.
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Implementing Policies to Ensure Diversity
and Inclusion in Hiring Practices

It is increasingly important to implement policies
that ensure diversity and inclusion in hiring practices
when building a talent roadmap. Diversity and
inclusion are essential components of any profitable,
successful business, as they help create an
environment of innovation and collaboration. With a
diverse workforce, companies can better recognize
and address the needs of their customers, as well as
create better products or services for them. Having a
diverse team brings different perspectives and helps
to uncover problems that a homogenous group may
have otherwise overlooked.

For this reason, it is important to ensure that
recruitment practices are equitable across all groups
regardless of gender, race, ethnicity, nationality,

or sexual orientation. This means considering
candidates from underrepresented backgrounds,
advocating for ESGs within your organization,
assessing your hiring practices to see where you can
eliminate hurdles for underrepresented groups, and
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considering the demographic makeup of the local
area when crafting job postings. Employers should
strive to create an employer brand and culture that
makes everyone feel welcome and ensures they do
not unintentionally communicate bias in their

job postings.

These efforts will prove beneficial in the long run by
creating a workplace where everyone is respected
and included regardless of background or identity.
Plus, creating an inclusive workplace can provide
companies with access to talent pools that previously
were inaccessible due to unconscious bias or
exclusionary practices. A more diverse workforce
also increases morale within teams which can lead
to increased productivity - meaning fewer costs from
employee turnover - resulting in improved overall
performance for businesses. Finally, implementing
policies for diversity and inclusion helps increase
brand loyalty amongst customers and creates a
positive reputation amongst potential recruits, which
could attract top-tier talent looking for an inclusive
workplace they can call home.
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Leveraging Technology to Streamline
Recruiting Processes

Leveraging technology to streamline recruiting
processes is an essential part of any organization’s

talent roadmap. Automation and artificial intelligence

(Al) solutions can provide tremendous value for
organizations looking to optimize recruitment efforts.

Al-supported technologies such as applicant tracking

systems (ATS) can provide deep insights into the
candidate experience, enabling recruiters to quickly
identify ideal candidates and reduce time-to-fill.
Additionally, assessments can evaluate candidates’
skills and aptitudes, ensuring that organizations hire
the most qualified applicants.

CRM systems provide a comprehensive overview

of the recruitment process, allowing recruiters to
focus on engaging with qualified candidates and
building relationships with them. This helps them
nurture qualified leads until they become applicants.
Additionally, modern HRIS platforms provide real-
time visibility into hiring data to help recruiters
adjust their strategies to improve overall efficiency in
screening and selection processes.

Technology also facilitates communication and
collaboration between teams during the recruitment
process by leveraging cloud-based tools such as
video conferencing or mobile communications
platforms. This simplifies workflows while providing
a secure platform for information sharing throughout
the entire recruitment process, from sourcing to
onboarding new hires.

By building an effective recruiting tech stack with
these future-focused solutions, organizations will
benefit from greater accuracy when evaluating
candidates, as well as improved time-to-hire
metrics that are critical for successful Talent
Acquisition initiatives.

A good job description will also help create an

accurate picture of the position, which can be used to
market it more effectively. It should include a detailed

list of duties, responsibilities, and qualifications and
an overview of the company culture and benefits
package. This can help potential candidates better
understand what they could expect from working
with your organization which in turn helps to attract
those who are most likely to be successful within
your company.
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At the same time, job descriptions should also

be written in such a way that it speaks directly to
potential candidates. This means including keywords,
phrases, or jargon relevant to their industry and
providing specific information about working hours,
salary, and progression opportunities, enabling them
to make an informed decision about whether or not
they would like to pursue a career with you.

Finally, it is important to remember that crafting
effective job descriptions requires research into both
the desired skillset of candidates and what makes
your company unique. Without this knowledge,
employers may find themselves attracting unsuitable
candidates or missing out on highly qualified ones.
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The Benefits of Establishing a

Comprehensive Talent Roadmap

A comprehensive talent roadmap is an invaluable
tool for any organization. Not only does it provide a
strategic plan for identifying and recruiting the best
possible talent for your organization, but it can also
help to create a more diverse and inclusive
workforce by providing insight into areas that

need improvement.

It is also a great way to stay ahead of the competition
regarding hiring practices and creating policies

that move organizations forward. Establishing

a comprehensive talent roadmap is more than

just finding applicants; it’s about maximizing the
potential of all employees, fostering an atmosphere
of collaboration, and developing new processes
focused on employee success.

Ultimately, building a comprehensive talent roadmap
will result in better returns on investment and
increased job satisfaction within the organization.

Are you ready to get started?

Snag your free talent roadmap
checklist here!
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